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Educators are well aware of the impact technology has made on their lives and the lives of their
students. There are many current educational initiatives that are geared to facilitate the
implementation of technology in the classroom. Still as much as administrators and policy
makers want to see implementation of technology in the classroom, it falls upon the classroom
teacher to make this occur. For many classroom teachers technology is not so much a time
saver but a time intensive endeavor. Whereas students embrace new technological innovations,
most teachers look at them with a more discerning lens. If we are to introduce technology into
the classroom, just how much and what type will be most effective, answering this question will
require that the classroom teacher to explore
and experience the technology that they wantto | Future shock is the shatterin

employ. stress and disorientation tha
Here is the rub. Time is at a premium. With all weinduce in individuals by

the demands placed upon educators, finding biecti th to t h
time and motivation to explore something that supjecting them 1o 100 muc

may be alien and intimidating may not be easy. | change in too short a time.
Alvin Toffler

If we use the garden as an analogy for the
classroom, we may find some solace and
comfort in a view that things take time and must grow. We should start small and take a slow

deliberate course to our final objective of the technological classroom. Technology innovations

are advancing so rapidly that it is almost impossible to keep pace. Educators should not get

intimidated by the prospect of incorporating technology into their classroom. We are trying to

create a small learning garden not a hundred thousand acre farm. In a garden we need to

prepare the soil and familiarize ourselves with the crop. We must plant and patiently nurture the

new growth. Plant a seed of technology and tendtoituntili t bear s fruit. Dono6t el
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gardeners. Learn from them and expand when the time is right. Gardens require care and
constant maintenance. A garden is patient and determined. So we must be as educators.

Eventually we may want to create a class Web site, a course wiki, and a blog. We may want to
create interactive pages and post our Smartboard lessons on the Internet. We may envision a
RSS pod cast and video conferencing. We may see a landscape where all of our lessons are
personalized and delivered in with a differentiated instructional model. We may have curricular
maps that interconnect with other subject areas. We may envision a district wide electronic
learning community. We may see all this and more. Getting to the point of full technological
integration will not happen overnight. Trying to accomplish even a quarter of what can be done
intechnologically is like trying to swallow an entire chicken whole. All that happens is we end up
choking on the bones.

As educators, we must forge ahead and embrace technological resources. It is better to have
one thing that works well than a lot of things that barely work at all. Part of something is better
than all of nothing.

Finding a starting point may be the most difficult part of the enterprise. There is no wrong
starting point. Some are just better than others.
Using backwards design concepts may be
advantageous. Ask yourself what is it that you
want the students to be able to do or what is
the desired learning objective. From there,
guestions about the best means to accomplish
this goal will help to narrow the scope of the
project. There is no need for print material if all
the work is to be done electronically. There is
also little need of an audio feed if all the notes
are written on an interactive whiteboard.
Perhaps the goal is to produce a series of
lectures on video that can be uploaded to a
Web site and accessed by the students.
Whatever the case not all the technology
available is required to produce an excellent
learning experience.

Knowledge of what can be done and how it can be utilized will help in the creation of engaging
learning experiences. Taking one small step into the realm of technology will help transform the
educational landscape and connect the classroom experience with the life experience of the
student.
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